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In recent years, with the accelerated development of urbanization in China, 
domestic construction material companies spring up like mushrooms. Competition is 
especially fierce for those who make aluminum alloy products. Because of the 
easiness of processing of construction material made with aluminum alloy and 
because of low limitation for company to invest in this line, setting hardly any barrier 
for market entry, therefore, more and more similar products appear in the market.   
Architectural decoration industry which based on aluminum alloy has been 
initially faced with the problem of over capacity. How to have a place in competition 
and get more order is the problem that many construction materials enterprises are 
facing. A lot of enterprises have set up their own brand and marketing channels to 
make a very fruitful development in the trend of China's social development. 
However, the multinational group headquartered in Europe (D Group) with high 
brand awareness and reputation in domestic market has gradually lagged behind their 
main competitors in recent years, although they have entered China as early as 1990’s.   
The author of this paper is working with the sales company of D Group and is 
confronted with the delivery system of factory in the back, and the dealer network 
responsible for sales and contract service as well as target customers in the front. The 
reason why D Group’s business has not developed well is because of the impact from 
low-end single aluminum panel and poor dealer network.  
The paper takes D Group as an example, analyzing the problems they are facing, 
especially the impact of outsourcing of production and sales on company performance. 
Using outsourcing decision making theory and is based on the results of the analysis 
of the analytic hierarchy process and market survey, the paper puts forward 
suggestions on outsourcing decision of production and sales. Contents of this paper 
are not limited in theoretical analysis, but more with real situation and to solve 














guidance for D Group to improve present situation, but also are of reference value for 
other construction material companies.  
 
 















目  录 
第一章 绪 论 ··············································· 1 
第一节  研究背景 .........................................................................................1 
第二节  研究内容和目的 .............................................................................3 
第二章  外包理论 ··········································· 5 
第一节  业务外包的发展 .............................................................................5 
第二节  国内建材行业外包现状 .................................................................7 
第三节  品牌优势的衡量标准 .....................................................................9 
第四节  品牌企业业务外包的优势 ...........................................................11 
一、品牌企业后端外包的优势 ······················································· 11 
二、品牌企业前端外包的优势 ······················································· 12 
第五节  业务外包的风险 ...........................................................................13 
一、后端外包的风险 ······································································ 13 
二、前端外包的风险 ······································································ 14 
第三章  D 集团及其竞争对手经营模式及现状综述 ············· 16 
第一节  D 集团经营模式综述 ...................................................................16 
第二节  D 集团前后端外包现状综述 .......................................................17 
第三节  主要竞争对手经营模式综述 .......................................................21 
一、图 3-2 描述了 JB 公司的组织架构 ··········································· 21 
二、JB 公司主要销售模式 ······························································ 22 
三、JB 公司的产品定位 ································································· 22 
四、JB 公司的营销策略 ································································· 22 
五、JB 公司的销售业绩 ································································· 23 
第四章  D 集团业务外包决策过程和方法 ····················· 24 
第一节  外包决策权衡要素 .......................................................................24 














二、业务外包理由 ·········································································· 25 
三、业务外包范围选择 ··································································· 27 
四、后端外包决策方法选择 ··························································· 28 
五、前端外包改善措施选择 ··························································· 30 
六、外包业务管理策略 ··································································· 31 
第二节 业务外包决策过程 .........................................................................32 
一、D 集团生产外包决策过程 ······················································· 32 
二、铝单板业务决策指标分析 ······················································· 35 
三、D 集团前端外包现状及改进措施 ············································ 39 
四、前后端外包的相互促进作用 ···················································· 46 
第三节  D 集团业务外包风险控制 ...........................................................47 
一、后端外包的风险控制 ······························································· 47 
二、前端外包的风险控制 ······························································· 48 
结 束 语 ·················································· 49 
参考文献 ·················································· 51 

















Chapter 1 Introduction ······································· 1 
Section 1 Research background ······································1 
Section 2 Research content and purpose ······························3 
Chapter 2 Outsourcing theory ································· 5 
Section 1 Development of business outsourcing ·························5 
Section 2 Present outsourcing situation of domestic construction materials 
industry ················································7 
Section 3 Measure standard of brand advantages ·······················9 
Section 4 Business outsourcing advantages of brand enterprise ··········11 
1. Rear-end outsourcing advantages of brand enterprise ····························· 11 
2. Front outsourcing advantages of brand enterprise ··································· 12 
Section 5 the risk of business outsourcing ····························13 
1. The risk of back-end outsourcing ··························································· 13 
2. The risk of front outsourcing ································································· 14 
Chapter 3 Overview about business model and current situation of        
D group and its competitors ·································· 16 
Section 1 Business model overview of D group ························16 
Section 2 Current situation about front and rear-end outsourcing of D group
 ·······················································17 
Section 3 Business model overview of main competitors·················21 
Chapter 4 Group D outsourcing decision-making process and        
methods of Group D ········································ 24 
Section 1 outsourcing decision balance and evaluate elements············24 














2. The reason of business outsourcing ························································ 25 
3. The range selection of business outsourcing ··········································· 27 
4. Selection of decision method about rear-end outsourcing ························ 28 
5. Selection of improvement measures about front outsourcing ··················· 30 
6. The management strategy of business outsourcing ·································· 31 
Section 2 Decision-making process of business outsourcing ··············32 
1. Production outsourcing decision process of Group D ······························ 33 
2. Decision indicators analysis of aluminum single panel business ·············· 35 
3. Current situation and improvement measures about front outsourcing of 
Group D ······························································································· 39 
4. Mutual effect or Interaction of front and rear-end outsourcing ················ 46 
Section 3 Business outsourcing risk control of Group D ·················47 
1. Risk control of rear-end outsourcing ······················································ 47 
2. Risk control of front outsourcing ··························································· 48 

















第一章 绪 论 
1 
第一章  绪 论 


















                                                             
①
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级发展的机会和活动、业务也应该采用外包的形式”。[16]20世纪90年代，普拉哈
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